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 REQUEST FOR PROPOSALS 
 Association Management 
 Agricultural Communicators Network 
 
 
The Agricultural Communicators Network (ACN) is the premier national professional organization 
for communicators across the spectrum of agricultural media—from editors, writers and 
photojournalists to designers and public relations professionals. See more details in section 
entitled “BACKGROUND.” See www.AgCommNetwork.com. The ACN also has an affiliated 
501(c)(3) non-profit: the Professional Improvement Foundation (PIF). 
 
The ACN and PIF seek proposals from independent contractors or association management 
companies to assemble a team and provide executive management effective Oct. 1, 2025. 
 
SCOPE OF WORK 
The chosen independent contractor/association management company will: 

• have knowledge of and connection with agriculture and ag communicators, including media, 
public relations, public affairs professionals and others who communicate to the ag industry  

• demonstrate ability to recruit/retain sponsors 
• have understanding of financial management and oversight 
• have demonstrated competence in working with and managing volunteer, non-profit 

membership associations  
• be accountable and transparent in all business dealings 
• manage all day-to-day administrative and financial aspects of the organizations (ACN, 

ACN’s awards program and PIF) 
• ensure accurate and timely communication with the membership through our monthly 

Byline newsletter, the ACN website and social media platforms. 
 
BACKGROUND 
ACN is a 105-year-old professional trade association representing editors, freelancers, public 
relations specialists, designers, photographers, corporate/organizational communications/PR 
managers and others focused on agricultural media/communications.   
 
ACN maintains two professional relationships with other organizations: 

• ACN’s sister organization – the non-profit PIF – supports ACN professional development 
programs with a separate board of trustees and budget. Managing PIF is part of the ACN 
management contract. 

• ACN is one of the owners of the Agricultural Media Summit (AMS), a separate business that 
operates an annual conference for professionals in agricultural communications. Other 
owners are the Livestock Publications Council and the ABM AgriMedia Council.  

 

http://www.agcommnetwork.com/
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FACTS ABOUT ACN 
• ACN has an annual budget of more than $200,000. 
• ACN has about 300 members. 
• ACN currently consumes about 2,000 staff hours annually, across three contract areas:  

o ACN association management,  
o the ACN awards program, and 
o PIF. 

 
 
MANAGEMENT FEE ESTIMATE 
ACN is prepared to provide contract fees across the three areas noted above – ACN association 
management, the ACN awards program and PIF – ranging between $80,000 and $100,000, 
depending on the level of experience by the organization’s key personnel. Expenses for staff travel 
and certain, approved business expenditures will be billed separately with no mark-up in billings. 
 
Your application will require your bid for expected fees. 
 
GOVERNANCE 

1. An 11-person board governs the activities of ACN. The board meets in person once annually, 
in hybrid sessions 2-3 times and holds 12 check-in online conference calls. ACN volunteer 
members head these committees: 

• Executive (includes nominating and financial responsibilities) 
• ACN Sponsorships 
• Partner Advisory 
• DEI 
• Awards (includes sub-committees for each category) 
• Ethics 
• Future Ag Communicators 
• International 
• Legacy 
• Member Services (includes Communications, Professional Development and 

Programs sub-committees) 
• Membership 

 
2. As part-owner of the Agricultural Media Summit LLC, ACN has three volunteer roles: 

• Two members on the AMS Steering Committee 
• The chair and co-chair of the AMS Steering Committee (roles alternate each year with 

LPC) 
• AMS Sponsorships (working on renewals in partnership with LPC and solicits 

prospects) 
• AMS Program Committee (developing programs and locating speakers) 

 
3. The Professional Improvement Foundation (PIF) is governed by a 15-member board which 

includes three officers and 12 board members. As noted earlier, it maintains its own budget. 
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CURRENT STAFFING FUNCTIONS FOR ACN 
General administration and financial management      

• Effectively and efficiently manage all daily activities of association with appropriate staff 
• Ensure association maintains proper legal status and operates within its bylaws/constitution 
• Provide first-class, customer service experience to members and association partners 
• Oversee all programs, projects and activities 
• Coordinate all award programs  
• Manage appropriate business records, maintain all financial records, books, and 

prepare/submit annual budgets) 
• Work with CPA on reviews and audits of organization; Comply with all IRS requirements. 

 
Sponsorship solicitation for ACN 

• Ongoing search for development of new sponsors for organization 
• Begin process in August each year to renew sponsors for the following year 
• Work with the sponsorship committee to annually thank all current sponsors 
• Maintain continuous contact with sponsors regarding benefits of sponsorships, fulfillment 

of benefits, invoicing, etc. 
• Keep annual sponsorship proposals updated and continually monitor ROI materials to 

sponsors. 
 
Member relations  

• Achieve goals and objectives to meet the mission of the association 
• Work actively with membership committee and board on all issues affecting members. 
• Instant contact (within 24 hours) of any member inquiry 
• Work with board on all assigning of programs, projects and activities 
• Create membership communications for Byline, promotions, events, etc. 
• Update online membership list monthly. 

 
Meeting planning (throughout all organizations) 

• Coordinate with all pertinent parties on a regular basis 
• Create all materials for meetings (agenda, budget, minutes, etc.) 
• Work with committee chairs on updates to projects, assignments, programs 
• Manage logistics for hotels, meals and other meeting requirements 
• Manage attendance, hotel reservations, etc., with all appropriate board members 
• Speaker handling and coordination 
• Manage relationships with exhibitors and sponsors including payment processing, booth 

assignments, benefits management, etc., for AMS 
• Assist in managing meetings and recording of all business conducted (minutes). 

 
Employment networking 

• Maintain close contact with all ag associations as appropriate 
• Maintain job bank  
• Work with ag communications associations as appropriate to further cause of industry. 
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Produce The Byline 
• Work with volunteer chair to produce e-newsletter 12 times per year 
• Coordinate deadlines for writing, editing, proofing, design and emailing of e-newsletter 
• Meet regular monthly deadline to disseminate to members 
• Maintain copies of e-newsletter for archives. 

 
Website maintenance  

• Work with webmaster on all issues related to association website 
• Update website monthly, and more often when events are scheduled. 

 
Social Media 

• Utilize social media to promote ACN and its programs 
• Consistently update appropriate social media platforms 
• Search for new opportunities to enhance social media. 

 
Coordinate with contest managers for writing, design, photography, marcomm, and 
digital and social media awards 

• Develop plan throughout year with managers regarding all aspects of award programs 
• Work with all award committees to coordinate program 
• Regularly update award programs through category changes, etc. 
• Create timelines for all contests with managers 
• Order all award plaques and certificates. 

 
Professional Improvement Foundation (PIF) 

• Maintain all appropriate financial and administrative records for foundation 
• Comply with all IRS regulations regarding 501(c)(3) public charity 
• Work with trustees for all regular meetings 
• Develop agenda, budget, minutes, etc., for the foundation 
• Create programs to enhance the image of the foundation 
• Raise foundation dollars as appropriate 
• Administer current award/recognition programs (Andy Markwart Award, etc.) 
• Maintain appropriate contact with financial advisors managing foundation funds. 

 
Strategic Intent Process 
ACN is embarking on a strategic intent update process in fall 2025 through which it is envisioning 
the organization as of 2030. The process will review and update 25 strategic elements for the 
organization that were originally developed in 2016. A copy of 2016 strategic intent document is 
attached with this RFP. 
 
APPLICANTS ARE REQUIRED TO FOLLOW THIS PROPOSAL FORMAT 
 

1. Table of Contents and Executive Summary highlighting key points of the proposal. 
 
2. Capabilities 

• Include relevant experience in managing a non-profit member organization. 
 
3. Qualifications of professional staff assigned to ACN. 
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4. References 
• Provide contact information (name, title, phone number and email) for up to three 

association and/or management references. 
 

5. Management Fees 
•   Provide the estimated management fees you propose to implement the current  

management/staffing functions outlined within this proposal. 
 
DEADLINES & SCHEDULE 

1. Request for Proposals (RFP) will be issued on June 3, 2025. 
 

2. Question period will be held June 11-13; answers for all questions will be provided to all who 
inquire no later than June 18. 

 
3. Complete written proposals should be emailed to Den Gardner, President, Gardner & 

Gardner Communications and must be received no later than noon (central), 
Monday, July 9, 2025. 

 
4. Up to three independent contractors/association management firms will be invited to attend 

the ACN Board meeting and the Agricultural Media Summit (AMS) in Rogers, AR, July 27-
29, 2025. 

 
5. The finalists will be invited to make a face-to-face presentation to the ACN Selection 

Committee in Rogers, AR, on July 30, 2025. 
 

6. The contract will be awarded within two weeks (or by Aug.  13, with transition to commence 
on Sept. 2, with an Oct.1 completion. 

 
 
ACN has retained Den Gardner, President, Gardner & Gardner Communications, to assist in the 
management of the selection process. For more information,  
  Email: dengardner@gandgcomm.com 
 Phone (cell): 612/325-3981 
 
To contact an ACN representative for more information:  
 Pam Caraway, President, ACN Board of Directors 
 Email: pam.caraway@farmprogress.com 
 Phone (cell): 850/758-8700 
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