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• 274 active members
•  86 affiliate members
• $213,200 revenue
• AMS
• Professional development
• IFAJ
• ByLine
• Webinars
• Regionals
• PIF
• Awards program
• Website

• Aging leaders
• Student members
• Flat revenue
• In transition in an industry in transition

 (in down cycle)
• Diverse audience
• More diverse (non traditional) media
 tools
• More diverse membership
• Active corps of volunteers

Our Strategic Intent:
Where We Are in 2016



What Business Are We In

• Networking + professional development for ag 
communicators.

• Opening doors & opening minds.
• Personal & professional growth … relationship 

building … job satisfaction!



1. Our new description – AAEA: Agricultural Communicators Network – will have been 
 in use since 2016
2. We will have just completed a hugely successful 100th Anniversary celebration which 
 was launched during the 2019 
3. AAEA is recognized as the leader in professional development, engagement and 
 recognition of excellence
4.   AAEA membership spans 500+ professionals who communicate about, to and for 
 agriculture.  This includes communicators, editors, content specialists, bloggers, 
 freelancers, photographers, designers, PR professionals, publishers, et al.
5. AAEA has a diverse, growing membership and is engaged in strategic partnerships 
 with other ag communications organizations
6. AAEA offers customized professional development that includes strong leadership on 
 the direction, programming and implementation of the Ag Media Summit
7. AAEA has successfully managed its financial resources to ensure long-term stability.

Our Strategic Intent:
Where We Want to Be in 2020



What We Call Ourselves

We will ben referring to AAEA as “agricultural 
communicators network” 
• Appoint Task Force to work with ASG
• Refresh logo, website and other graphics
• Include “branding/name” planned in focus groups 

(listening sessions)
• May need to do some research on what the website 

should keep/what it should give up.
• Obtain new URLs for ACN 
• Budget $10-$15K 



What We Call Ourselves

In 2017 or 2018, consider:  
Contracting with an agency to conduct research into 
the name and brand and provide recommendations 
back to the board.
• Select Communications Committee
• Conduct focus groups within membership to 

determine name options
• Create logo
• Develop website
• Launch name/brand
• Est. budget - $30,000



Organization
• New Management Team begins August 1
• Full financial audit completed
• Define what we want in new management 

(2016)

Membership
• Implement process & communications to 

seek name change approval at 2017 annual 
meeting including any needed changes to 
constitution & bylaws

• Adopt revised committee structure
• Review board structure to reflect 

membership & desired membership
• Complete deep-dive focus group with 

younger members (prospects)
• Consider implementing SIGs
• Continue membership push
• Recruit within under-represented media 

companies

Strategy
• Start analysis of competitor/collaborator 

groups 
• Begin holding “listening sessions” among 

members/prospects re plans (use common 
strategic communications messages)

• Prepare to introduce new  look in 2017 
(visual identify & components)

• Increase awareness of current programs
• Identify ways to make AAEA more relevant on 

a more frequent basis
• Develop more frequent, accessible 

professional development opportunities
• Reposition AAEA business meeting to be 

more geared to strategic goals 

Major Events
• Continue to engage leaders re organizational 

direction (100th anniversary,  Fellows)
• Finalize 100th anniversary plans
• IFAJ 2019 Plans

2016 & 2017

Our Strategic Intent: How We’ll Get There



2018

Our Strategic Intent: How We’ll Get There

Membership 
• More intentional leadership/professional 

development goals that maps how to achieve 
personal goals (mentoring, coaching, tracks, 
progress)

• Continue to hold “listening sessions” with members, 
seeking input

• Acknowledge, prepare for concerns from older, 
conservative members 

• Start expanding content & awards to include other 
entities (food, etc.)

• Reach out to other organizations re professional & 
financial growth

• Consider holding “future of industry think tank” 
with target groups

• Consider issue-based local programming
• Develop source & speakers bureau
• Create internship position specific to developing 

frequent content for members (ByLine, website, 
etc.)

Strategy
• Assess and review current/new technologies
• Complete SWOT of competitor/collaborator groups
• Update strategic plan in fall & do every year
• Prepare nuts & bolts of name change

Major Events
• Continue prep for IFAJ 2019
• 100th Anniversary Celebration



Organization
• Finalize & roll out ethics language

Strategy
• Formalize one or more strategic partners

Major Events
• Host 2019 IFAJ conference (jointly with 2019 AMS)
• Evaluate … which groups are receptive?
• Entirely finalize all parts of 100th anniversary
• Produce / print all 100th anniversary “stuff”
• “Launch” 100th Anniversary celebration year
• Expand sponsor programs & opportunities

2019
Our Strategic Intent: How We’ll Get There



Organization
• Review management team

Strategy
• Announce new board structure
• Continue to measure strategic plan & other elements
• Start thinking about next strategic plan

Membership 
• Announce new organization (name, goals, structure) in early 2020

Major Events
• Invite other strategic organization leaders to AMS
• Celebrate! (some “event” possibly Saturday night at AMS)

2020

Our Strategic Intent: How We’ll Get There



New Description
• AAEA: Agricultural Communicators Network

Strategic Intent:  what we look like in 2020
• See 7 elements (page 7)

Steps to Get us There
1. Professional Improvement
2. Networking & Engagement
3. Industry Standards & Practices
4. Organizational Excellence

Our Strategic Intent



Implementing
9 major efforts for 2016-17
• Revenue development: 
 Maintain/expand sponsorships
 Member growth
 Government grants
 Possible increase in contest entry fees
• Explore benefits, programming and services that encourage a 

growing, diverse membership
• Work on revised committee structure/SIGs
• 2019 IFAJ planning
• Major revision of ByLine
• Major update to website
• Review PIF and communicate importance to AAEA members
• Reach out to potential collaborating organizations
• 100th anniversary planning (formalize Working Group)



Committee Restructure
• Advisory Committee (to include Nominating & Financial functions)
• Affiliate Advisory
• AMS 

– Steering  (2 AAEA reps; + AMS chair in alternating years)
– AMS InfoExpo
– AMS Programs

• Member Services [to include Professional Development (co-chair) , Communications (co-
chair) ; Ethics]

• AMS Programs
• ByLine
• Membership (recruitment/retention/SIGs/Young Pros)
• Financial
• FAC (students)
• International
• Legacy
• Nominating
• Design
• AAEA Sponsorships
• AAEA100
• 2019 IFAJ

Awards:
• Design
• Photo
• Writing
• Digital/social
• MarComm
• Video/Audio



Possible SIGs

• Editors
• Photographers
• Video
• Designers
• Bloggers
• Freelancers
• PR
• Association communications
• Young Professionals
• Content/ Digital

• Livestock
• Row crops
• Specialty crops
• Organic crops
• University communicators
• Cooperative communicators
• Broadcasters
• Newspaper
• Retired 
• Regionals

The Membership Committee will explore incorporating SIGs (special interest 
groups) within AAEA.  The purpose is to grow membership by creating  
community and to enhance professional develop through content specific 
offering offerings.  The committee to explore interest and structure. Possible SIGs 
include:



MEMBER COMMUNICATIONS 
STRATEGIES

1. Annual meeting Tuesday
• Share plan with committee chairs

2. Announcement within the week
3. Continuous communication in 2016
4. More communications in 2017
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